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About Paladin

 



 



ESG Master Plan - Components
Local partners and builders must have their own rigorous internal policies for Human Resources, 
Occupational Health & Safety, and Grievances; otherwise, they must adopt Paladin’s standard 
policies

LIFE & FIRE SAFETY OCCUPATIONAL HEALTH & 
SAFETY

HUMAN RESOURCES GRIEVANCE MECHANISM



ESG Master Plan - Process

PARTNER 
SCREENING

PROJECT 
SCREENING

BUILDER 
SCREENING

REPORTING & 
MONITORING
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REVIEW



ESG Master Plan - Alignment

GOOD HEALTH & WELL-BEING

GENDER EQUALITY

CLEAN WATER & SANITATION

DECENT WORK & ECONOMIC 
GROWTH

INDUSTRY,  INNOVATION & 
INFRASTRUCTURE

REDUCED INEQUALITIES

SUSTAINABLE CITIES & 
COMMUNITIES

CLIMATE ACTION

PEACE,  JUSTICE & STRONG 
INSTITUTIONS



Paladin's Evolving Commitment to ESG
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• PALADIN’S “PALMANOVA” PROJECT WAS AWARDED 2023’S “BEST ESG 
IMPLEMENTATION” FROM THE COLOMBIAN PRIVATE EQUITY ASSOCIATION 
(COLCAPITAL)

• 13 NEW HIRES, 11 OF WHOM WERE WOMEN (85%);  WOMEN CURRENTLY MAKE UP 
48% OF THE FIRM OVERALL,  AND 44% OF ITS EXECUTIVE POSITONS

• ONE NEW PROJECT RECEIVED EDGE CERTIFICATION, “KLIK” IN BOGOTA,  AS WELL 
AS PHASE I I  OF THE “VERAH” PROJECT IN LIMA

• CONSTRUCTION WORKER EDUCATION PROGRAMS INITIATED IN COLOMBIA & PERU

• PALADIN RECEVIED TWO MORE AWARDS FROM THE IFC FOR ITS COMMITMENT TO 
SUSTAINABLE CONSTRUCTION VIA THE EDGE PROGRAM 
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Governance
Paladin's Code Ethics & Compliance Policies

Paladin is committed to upholding the highest standards of integrity 
in the conduct of affairs with its clients, counterparties and 
regulators.  Compliance with applicable standards is central to 
ongoing Paladin operations.  Rule 206(4)-7 under the Investment 
Advisers Act of 1940, prohibits an investment adviser registered with 
the U.S. Securities and Exchange Commission from providing 
investment advice unless the adviser has adopted and implemented 
written policies and procedures reasonably designed to prevent 
violations of the Advisers Act and the rules thereunder by the adviser 
or any of its supervised persons.

As a registered investment adviser, Paladin understands that it needs 
documented policies and procedures that are tailored to actual 
operations.  The policies and procedures are designed to prevent 
violations from occurring, detect violations that have occurred and 
correct promptly any violations that have occurred.  These written 
policies and procedures are set forth in a comprehensive Compliance 
Manual, desiged to familiarize its personnel with the regulatory and 
compliance policies and procedures of Paladin.

All Paladin personnel are responsible for understanding and 
complying with all applicable federal and state securities regulations, 
as well as securities regulations and local laws in non-United States 
jurisdictions in which Paladin conducts its business.



Governance

INVESTMENT COMMITTEEEXECUTIVE COMMITTEE ESG COMMITTEECHIEF COMPLIANCE OFFICER



Governance
Paladin’s ESG-Related Governance
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Environmental

Project Country Units
Energy 
Savings

Water 
Savings

Material 
Savings

Annual 
CO2 

Savings 
(tons)

Annual 
Water 

Savings (m3)

Annual 
Energy 
Savings 
(KWh)

SMs Invested Equity

Bosque da Serra Brazil 180 24% 26% 71% 40 3,807 145,000 10,942 $15,230,000
Verah Peru 141 26% 46% 55% 72 15,423 243,150 42,732 $4,926,000
Art Home Brazil 378 24% 26% 62% 51 7,985 198,000 29,658 $4,244,000
You, Collection Alves Guimaraes Brazil 162 29% 31% 59% 45 4,671 145,000 12,898 $2,323,000
You, Collection João Moura Brazil 124 27% 26% 62% 27 3,266 84,000 9,067 $1,790,000
Valenti Colombia 512 22% 35% 50% 193 19,419 579,170 29,965 $6,376,000
Palmanova Colombia 390 41% 32% 60% 95 16,115 351,300 41,728 $3,117,000
You, Perdizes Brazil 142 25% 30% 59% 22 2,531 68,000 9,703 $2,331,000
ARQ Brazil 333 26% 28% 49% 192 13,329 598,140 16,244 $4,600,000
Onze22 Brazil 110 26% 28% 59% 138 2,812 48,160 4,646 $10,750,000
You, Harmonia Brazil 210 25% 36% 44% 100 10,718 317,230 15,108 $1,690,000
CORE Home Brazil 280 29% 31% 47% 139 10,753 40,114 10,478 $3,557,000
CORE Hotel Brazil 152 28% 21% 27% 104 5,151 714,280 3,449 $2,190,000
Praca Marajoara Brazil 204 22% 33% 70% 33 8,262 134,690 22,735 $5,130,000
Villas San Lorenzo Costa Rica 201 34% 37% 61% 42 12,882 186,000 25,326 $4,965,000
Villas del Fresno Mexico 1,639 41% 24% 74% 1,305 99,692 2,832,020 140,754 $5,100,000
Homie Peru 271 23% 45% 61% 52 9,781 109,960 21,651 $4,957,000
Funchal 641 Brazil 165 24% 35% 58% 72 8,159 232,040 13,297 $3,173,000
33 DC Colombia 653 34% 47% 34% 583 35,059 1,544,110 24,297 $4,687,000
Simplicity Peru 168 32% 39% 32% 197 10,072 1,750 27,005 $9,771,000
Klik Colombia 127 27% 38% 60% 22 4,491 100,330 2,413 $800,000
Itacema Brazil 26 26% 22% 24% 32 1,885 71,060 5,566 $4,477,760
Haddock Brazil 13 26% 21% 23% 11 547 12,980 2,762 $2,600,000
23 Projects 6,581 31% 32% 57% 3,566 306,809 8,756,484 522,425  $     108,784,760 
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ACROSS 23 EDGE-CERTIFIED PROJECTS (6,581 UNITS) SUBSTANTIAL REDUCTIONS IN 
WATER, ENERGY AND EMBODIED ENERGY IN MATERIALS HAVE BEEN ACHIEVED
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Social

When hurricane Otis struck the Pacific coast of Mexico in October 2023, 
Paladin and local partner Artha Capital used our Class A “Torre Norte” 
office building in Mexico City as a collections center to gather 
donations. Goods were then transferred to Anahuac University and on 
to the recipients in and around Acapulco. 



Paladin’s Bogota-based team participated in a beautification project for the 
Institución Educativa Departamental Rural Cune school in the city of Villeta, 
home to our “Palmanova” project in conjunction with Compensar, a major 
source of subsidies for homebuyers. Alongside the kids, the Paladin team 
painted sports courts, walls, and planted crops, among other tasks.

Palmanova is on track to be Paladin’s second EDGE Zero Carbon project, 
eligible for such designation once residents have been living in their homes 
for a year, such that their energy consumption can be measured and offset.

 

In 2023 Paladin’s Lima-based team began a special collaboration with the 
"Congregación Hermanitas de los Pobres“, coming together to transform and 
improve several functional areas of this home for the elderly. The team worked 
with enthusiasm and commitment to revitalize recreational spaces, bedrooms, 
and the dining room, creating more welcoming and comfortable environments 
for its residents. 

Social



Social



Looking Forward
For 2024, we will continue to be a steward for sustainable business practices across Latin 
America; a few goals towards include:

EDGE ZERO CARBON

JOBSITE SAFETY

DIVERSITY & INCLUSION

CONSTRUCTION EDUCATION

WATER QUALITY
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