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About Paladin

 



 



ESG Master Plan - Policies
The master plan is centered around the following set of policies



ESG Master Plan – Partner & Project Compliance
Local partners and builders must have their own rigorous internal policies for Human Resources, 
Occupational Health & Safety, and Grievances; otherwise, they must adopt Paladin’s standard 
policies

LIFE & FIRE SAFETY OCCUPATIONAL HEALTH & 
SAFETY

HUMAN RESOURCES GRIEVANCE MECHANISM



ESG Master Plan - Process

PARTNER 
SCREENING

PROJECT 
SCREENING

BUILDER 
SCREENING

REPORTING & 
MONITORING

PROCESS 
REVIEW



ESG Master Plan - Alignment

GOOD HEALTH & WELL-BEING

GENDER EQUALITY

CLEAN WATER & SANITATION

DECENT WORK & ECONOMIC 
GROWTH

INDUSTRY,  INNOVATION & 
INFRASTRUCTURE

REDUCED INEQUALITIES

SUSTAINABLE CITIES & 
COMMUNITIES

CLIMATE ACTION

PEACE,  JUSTICE & STRONG 
INSTITUTIONS



Paladin's Evolving Commitment to ESG
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Governance



Governance
Paladin's Code Ethics & Compliance Policies

Paladin is committed to upholding the highest standards of integrity in the 
conduct of affairs with its clients, counterparties and 
regulators.  Compliance with applicable standards is central to ongoing 
Paladin operations.  Rule 206(4)-7 under the Investment Advisers Act of 
1940, prohibits an investment adviser registered with the U.S. Securities 
and Exchange Commission from providing investment advice unless the 
adviser has adopted and implemented written policies and procedures 
reasonably designed to prevent violations of the Advisers Act and the rules 
thereunder by the adviser or any of its supervised persons.

As a registered investment adviser, Paladin understands that it needs 
documented policies and procedures that are tailored to actual 
operations.  The policies and procedures are designed to prevent violations 
from occurring, detect violations that have occurred and correct promptly 
any violations that have occurred.  These written policies and procedures 
are set forth in a comprehensive Compliance Manual, designed to 
familiarize its personnel with the regulatory and compliance policies and 
procedures of Paladin.

All Paladin personnel are responsible for understanding and complying with 
all applicable federal and state securities regulations, as well as securities 
regulations and local laws in non-United States jurisdictions in which 
Paladin conducts its business.



Governance

INVESTMENT COMMITTEEEXECUTIVE COMMITTEE ESG COMMITTEECHIEF COMPLIANCE OFFICER



Governance
Paladin’s ESG-Related Governance
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Environmental



Environmental

Four new projects achieved 
EDGE certification in 2024 
bringing the total to 25 
across the region, funded 
with nearly $110 million of 
equity.  In recognition of 
our efforts, Paladin has 
been named an "EDGE 
Champion" multiple times 
by the IFC.

Palmanova in Colombia has 
received EDGE Advanced 
status and is on track to 
become Paladin’s second 
EDGE Zero Carbon project. 

Project Country Certification Units
Energy 
Savings

Water 
Savings

Material 
Savings

Annual 
CO2 

Savings 
(tons)

Annual 
Water 

Savings 
(m3)

Annual 
Energy 
Savings 
(KWh)

SMs Invested Equity

Bosque da Serra Brazil EDGE 180 24% 26% 71% 40 3,807 145,000 10,942 $15,230,000
Verah Peru EDGE 141 26% 46% 55% 72 15,423 243,150 42,732 $4,926,000
Art Home Brazil EDGE 378 24% 26% 62% 51 7,985 198,000 29,658 $4,244,000
You, Collection Alves Guima Brazil EDGE 162 29% 31% 59% 45 4,671 145,000 12,898 $2,323,000
You, Collection João Moura Brazil EDGE 124 27% 26% 62% 27 3,266 84,000 9,067 $1,790,000
Valenti Colombia EDGE 512 22% 35% 50% 193 19,419 579,170 29,965 $6,376,000
Palmanova Colombia EDGE 600 42% 32% 60% 137 23,552 515,980 41,728 $3,117,000
You, Perdizes Brazil EDGE 142 25% 30% 59% 22 2,531 68,000 9,703 $2,331,000
ARQ Brazil EDGE 333 26% 28% 49% 192 13,329 598,140 16,244 $4,600,000
Onze22 Brazil EDGE 110 26% 28% 59% 138 2,812 48,160 4,646 $10,750,000
You, Harmonia Brazil EDGE 210 25% 36% 44% 100 10,718 317,230 15,108 $1,690,000
CORE Home Brazil EDGE 280 29% 31% 47% 139 10,753 40,114 10,478 $3,557,000
CORE Hotel Brazil EDGE 152 28% 21% 27% 104 5,151 714,280 3,449 $2,190,000
Praca Marajoara Brazil EDGE 204 22% 33% 70% 33 8,262 134,690 22,735 $5,130,000
Villas San Lorenzo Costa Rica EDGE 201 34% 37% 61% 42 12,882 186,000 25,326 $4,965,000
Villas del Fresno Mexico EDGE 1,639 41% 24% 74% 1,305 99,692 2,832,020 140,754 $5,100,000
Homie Peru EDGE 217 23% 45% 61% 52 9,781 109,960 21,651 $4,957,000
Funchal 641 Brazil EDGE 165 24% 35% 58% 72 8,159 232,040 13,297 $3,173,000
33 DC Colombia EDGE 653 34% 47% 34% 583 35,059 1,544,110 24,297 $4,687,000
Simplicity Peru EDGE 168 32% 39% 32% 197 10,072 1,750 27,005 $9,771,000
Klik Colombia EDGE 127 36% 46% 53% 31 5,918 148,360 2,413 $800,000
Itacema Brazil EDGE 26 26% 22% 24% 32 1,885 71,060 5,566 $3,724,000
Haddock Brazil EDGE 13 26% 21% 23% 11 547 12,980 2,762 $890,000
Conego Brazil EDGE 32 30% 28% 36% 28 1,788 45,820 4,364 $1,345,000
Molinos de la Sabana Colombia EDGE 400 36% 31% 65% 489 24,373 826,920 20,720 $1,952,000
25 Projects 7,169 32% 32% 58% 4,134 341,833 9,841,934 547,509  $  109,618,000 
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ACROSS 25 EDGE-CERTIFIED PROJECTS (7,169 UNITS) SUBSTANTIAL REDUCTIONS IN 
WATER, ENERGY AND EMBODIED ENERGY IN MATERIALS HAVE BEEN ACHIEVED
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Social



Paladin Colombia contributed to the ecological restoration project of the “Al 
Verde Vivo Foundation” by planting 64 native paramo and sub-páramo 
species of trees in the Paramo de las Cuchillas, Villapinzón. These trees will 
contribute to the restoration and conservation of the Bogotá River’s El 
Diluvio Reserve.  

Social



Festival EMA is a socio-environmental educational initiative focused on 
promoting awareness of the “Mar de Grau” — Peru’s coastal marine 
ecosystem. 

As part of the festival, Paladin’s Lima-based team participated in a range 
of activities, including beach clean-up, the creation of a “photocatalytic 
mural”, and educational workshops at a home for disadvantaged children 
- all designed to foster environmental awareness and community 
engagement.

Social



In December, Paladin’s Los Angeles-based team spent the day 
giving back by volunteering with Habitat for Humanity to help 
build eight affordable townhomes in LA’s Florence-Firestone 
community.

Through volunteer efforts like these, Habitat can reduce 
personnel-related overhead by up to 85%. When combined with 
subsidized and donated materials from local suppliers, homes 
can be built at significantly lower costs than traditional 
construction—savings that are passed on to homeowners.

Paladin is proud to support affordable housing initiatives across 
the Americas, and our day with Habitat was a meaningful 
opportunity to advance that mission, give back to the 
community, and settle the very important question of who can 
carry the most shiplap planks at once (spoiler: not Fred).

Social



Social



Looking Forward
For 2024, we will continue to be a steward for sustainable business practices across Latin 
America; a few goals towards this include:

EDGE ZERO CARBON

JOBSITE SAFETY

DIVERSITY & INCLUSION

CONSTRUCTION EDUCATION

ENVIRONMENTAL AWARENESS



Thank You! 

For any questions about this report or Paladin’s business in Latin America, 
please reach out to Randall Loker: rloker@paladinrp.com
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